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February 5, 2014 
 
Mayor Carlos A. Gimenez 
Miami-Dade County 
Sent via email to: mayor@miamidade.gov 
 
Cc: Penelope Townsley 
Miami-Dade County Supervisor of Elections 
Sent via email to: soedade@miamidade.gov  
 
Dear Mayor Gimenez, 
 

While we are pleased that you are reconsidering your initial plans to postpone 
the re-precincting process, we urge you to authorize Miami-Dade County Supervisor of 
Elections Penelope Townsley to begin the re-precincting process immediately to avoid a 
repeat of the nationwide embarrassment that occurred in our county during the 2012 
election. 
 

Supervisor of Elections Penelope Townsley testified to the Presidential 
Commission on Election Administration that the decision not to re-precinct after 
legislative redistricting “resulted in an uneven distribution of voters, which proved 
problematic in a high turnout election[.]”1 Indeed, the report and recommendations 
issued by that Commission cites “[t]he image of voters waiting for six or more hours to 
vote on Election Day 2012,” as unfolded here in Miami-Dade County, as the catalyst that 
“spurred the call for reform that led to creation of this Commission.”2 Additionally, 
Supervisor Townsley reported to your office in an after-action report on the 2012 
general election that implementing a new re-precincting plan “will more equitably 
distribute the voting population across precincts… [and] help reduce wait times on 
Election Day in future elections.”3 Finally, an analysis of data from the 2012 election by 
Dr. Daniel Smith of the University of Florida found that for every 100 extra registered 
voters in a precinct, turnout dropped by 0.7 percent4. The facts are clear: unbalanced 
distribution of voting precincts resulted in the long lines that became a national symbol 
of election mismanagement. 
 

                                                           
1 Testimony regarding the 2012 General Election from Penelope Townsley. PowerPoint presentation. BankUnited 
Center, University of Miami, Coral Gables, FL. June 28, 2013 
2 Presidential Commission on Election Administration, “The American Voting Experience.” P.13 January 2014 
https://www.supportthevoter.gov/files/2014/01/Amer-Voting-Exper-final-draft-01-09-14-508.pdf  
3 Townsley, Penelope. “After Action Report – November 6, 2012 General Election.” December 19, 2012 
4 Mazzei, Patricia. “Miami-Dade delays drawing new election precincts — again.” Miami Herald January 30, 2014. 
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Unfortunately, the fact that the re-precincting process already has been 
unnecessarily delayed means that county election administrators will have to work even 
harder and faster to implement a new plan before the midterm election.  However, 
election administrators exist to ensure that one’s voice is heard in our democratic 
process, and working to reduce long lines and to properly train poll workers are 
important steps in protecting the voting rights of the citizens of Miami-Dade County. 
Indeed, given the volume of evidence that re-precincting would make our elections 
fairer and make it easier for people to cast their ballots, inaction on this matter could 
result in voters in some precincts being treated unequally as compared to voters in 
less-populous precincts, potentially leaving the county open to civil rights litigation. 
 

We therefore ask you to use the authority of your office to instruct election 
administrators to immediately implement a re-precincting plan for the benefit of the 
voters of Miami-Dade County in time for the November 2014 General Election. 
 
 
 
Sincerely, 
 
 
 
Howard Simon 
Executive Director 
American Civil Liberties Union of Florida 
 
Jeff Borg 
 
 
 
Miami-Dade Chapter President 
American Civil Liberties Union of Florida 
 


