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August 31, 2012 
 
The Honorable Rick Scott 
Governor 
State of Florida 
The Capitol, PL-05 
Tallahassee, FL  32399-0001 
 
 
Dear Governor Scott: 
 
Today, you received a letter from Senator Mike Fasano, which references a recent article in the 
Tampa Bay Times and requests that Citizens Property Insurance Corporation appear before the 
Cabinet to respond to allegations of excessive travel-costs, particularly in regards to international 
travel. 
 
First, please allow me to assure you that Citizens takes its fiscal responsibilities to all our 
policyholders and the people of Florida very seriously. This extends to corporate travel, which 
makes up 0.17 percent of the overall operating expenses necessary to insure approximately 1.4 
million Floridians.  
 
We are dedicated to operating efficiently and ensuring proper controls in every aspect of our 
business operations, including travel for executives, management and all employees. Part of that 
efficiency is achieved by purchasing reinsurance on the international market to ensure that we 
are able to pay claims quickly and protect Florida policyholders from the risk of assessments in 
the event of a major catastrophe.  
 
Because most reinsurers are based abroad, international travel is a necessary part of negotiating 
and purchasing reinsurance. During the April trips highlighted by the Tampa Bay Herald and 
The Miami Times, Citizens CFO Sharon Binnun negotiated a 2.41 percent savings on catastrophe 
bonds and a 3.85 percent savings on reinsurance, ultimately saving Citizens an estimated $47 
million and reducing potential assessments for all Florida policyholders by $1.5 billion.  
 
As a government entity operating in an international industry, Citizens walks a fine line between 
fiscal stringency and the need to conduct business internationally on behalf of all Floridians. We 
also recognize that there always is room for improvement and that we have a duty to achieve 
efficiencies in everything we do, whether in Tallahassee or London.   
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I currently am undertaking a complete organizational and expense review to identify where 
improvements can be made. My initial review has found that we currently have many of the 
necessary controls and expense management tools in place; however, we are evaluating several 
proposals to further reduce spending, which will include establishing more stringent standards 
regarding hotel and restaurant chargers, wherever possible, to benefit our policyholders and the 
people of Florida. At the direction of Chairman Carlos Lacasa, and in response to Chief 
Financial Officer Jeff Atwater’s request, we will present an overview of our travel policy and 
recommendations for consideration at our Board of Governors meeting on September 7. 
 
I welcome the opportunity to appear before the Cabinet to discuss our travel policy or any other 
issue of concern that you or any other elected official may have regarding Citizens’ operations 
and expenses. Please do not hesitate to let me know when and how I can be of service. 
 
 
Respectfully, 
 

 
 
Barry Gilway 
President/CEO and Executive Director 
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August 31, 2012 
 
The Honorable Jeff Atwater 
Chief Financial Officer 
State of Florida 
The Capitol, PL-11 
Tallahassee, FL  32399-0001 
 
 
Dear CFO Atwater: 
 
Today, you received a letter from Senator Mike Fasano, which references a recent article in the 
Tampa Bay Times and requests that Citizens Property Insurance Corporation appear before the 
Cabinet to respond to allegations of excessive travel-costs, particularly in regards to international 
travel. 
 
First, please allow me to assure you that Citizens takes its fiscal responsibilities to all our 
policyholders and the people of Florida very seriously. This extends to corporate travel, which 
makes up 0.17 percent of the overall operating expenses necessary to insure approximately 1.4 
million Floridians.  
 
We are dedicated to operating efficiently and ensuring proper controls in every aspect of our 
business operations, including travel for executives, management and all employees. Part of that 
efficiency is achieved by purchasing reinsurance on the international market to ensure that we 
are able to pay claims quickly and protect Florida policyholders from the risk of assessments in 
the event of a major catastrophe.  
 
Because most reinsurers are based abroad, international travel is a necessary part of negotiating 
and purchasing reinsurance. During the April trips highlighted by the Tampa Bay Herald and 
The Miami Times, Citizens CFO Sharon Binnun negotiated a 2.41 percent savings on catastrophe 
bonds and a 3.85 percent savings on reinsurance, ultimately saving Citizens an estimated $47 
million and reducing potential assessments for all Florida policyholders by $1.5 billion.  
 
As a government entity operating in an international industry, Citizens walks a fine line between 
fiscal stringency and the need to conduct business internationally on behalf of all Floridians. We 
also recognize that there always is room for improvement and that we have a duty to achieve 
efficiencies in everything we do, whether in Tallahassee or London.   
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I currently am undertaking a complete organizational and expense review to identify where 
improvements can be made. My initial review has found that we currently have many of the 
necessary controls and expense management tools in place; however, we are evaluating several 
proposals to further reduce spending, which will include establishing more stringent standards 
regarding hotel and restaurant chargers, wherever possible, to benefit our policyholders and the 
people of Florida. At the direction of Chairman Carlos Lacasa, and in response to your request, 
we will present an overview of our travel policy and recommendations for consideration at our 
Board of Governors meeting on September 7. 
 
I welcome the opportunity to appear before the Cabinet to discuss our travel policy or any other 
issue of concern that you or any other elected official may have regarding Citizens’ operations 
and expenses. Please do not hesitate to let me know when and how I can be of service. 
 
 
Respectfully, 
 

 
 
Barry Gilway 
President/CEO and Executive Director 
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August 31, 2012 
 
The Honorable Pam Bondi 
Attorney General 
State of Florida 
The Capitol, PL-01 
Tallahassee, FL  32399-0001 
 
 
Dear General Bondi: 
 
Today, you received a letter from Senator Mike Fasano, which references a recent article in the 
Tampa Bay Times and requests that Citizens Property Insurance Corporation appear before the 
Cabinet to respond to allegations of excessive travel-costs, particularly in regards to international 
travel. 
 
First, please allow me to assure you that Citizens takes its fiscal responsibilities to all our 
policyholders and the people of Florida very seriously. This extends to corporate travel, which 
makes up 0.17 percent of the overall operating expenses necessary to insure approximately 1.4 
million Floridians.  
 
We are dedicated to operating efficiently and ensuring proper controls in every aspect of our 
business operations, including travel for executives, management and all employees. Part of that 
efficiency is achieved by purchasing reinsurance on the international market to ensure that we 
are able to pay claims quickly and protect Florida policyholders from the risk of assessments in 
the event of a major catastrophe.  
 
Because most reinsurers are based abroad, international travel is a necessary part of negotiating 
and purchasing reinsurance. During the April trips highlighted by the Tampa Bay Herald and 
The Miami Times, Citizens CFO Sharon Binnun negotiated a 2.41 percent savings on catastrophe 
bonds and a 3.85 percent savings on reinsurance, ultimately saving Citizens an estimated $47 
million and reducing potential assessments for all Florida policyholders by $1.5 billion.  
 
As a government entity operating in an international industry, Citizens walks a fine line between 
fiscal stringency and the need to conduct business internationally on behalf of all Floridians. We 
also recognize that there always is room for improvement and that we have a duty to achieve 
efficiencies in everything we do, whether in Tallahassee or London.   
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I currently am undertaking a complete organizational and expense review to identify where 
improvements can be made. My initial review has found that we currently have many of the 
necessary controls and expense management tools in place; however, we are evaluating several 
proposals to further reduce spending, which will include establishing more stringent standards 
regarding hotel and restaurant chargers, wherever possible, to benefit our policyholders and the 
people of Florida. At the direction of Chairman Carlos Lacasa, and in response to Chief 
Financial Officer Jeff Atwater’s request, we will present an overview of our travel policy and 
recommendations for consideration at our Board of Governors meeting on September 7. 
 
I welcome the opportunity to appear before the Cabinet to discuss our travel policy or any other 
issue of concern that you or any other elected official may have regarding Citizens’ operations 
and expenses. Please do not hesitate to let me know when and how I can be of service. 
 
 
Respectfully, 
 

 
 
Barry Gilway 
President/CEO and Executive Director 
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August 31, 2012 
 
The Honorable Adam Putnam 
Commissioner of Agriculture 
State of Florida 
The Capitol, PL-10 
Tallahassee, FL  32399-0001 
 
 
Dear Commissioner Putnam: 
 
Today, you received a letter from Senator Mike Fasano, which references a recent article in the 
Tampa Bay Times and requests that Citizens Property Insurance Corporation appear before the 
Cabinet to respond to allegations of excessive travel-costs, particularly in regards to international 
travel. 
 
First, please allow me to assure you that Citizens takes its fiscal responsibilities to all our 
policyholders and the people of Florida very seriously. This extends to corporate travel, which 
makes up 0.17 percent of the overall operating expenses necessary to insure approximately 1.4 
million Floridians.  
 
We are dedicated to operating efficiently and ensuring proper controls in every aspect of our 
business operations, including travel for executives, management and all employees. Part of that 
efficiency is achieved by purchasing reinsurance on the international market to ensure that we 
are able to pay claims quickly and protect Florida policyholders from the risk of assessments in 
the event of a major catastrophe.  
 
Because most reinsurers are based abroad, international travel is a necessary part of negotiating 
and purchasing reinsurance. During the April trips highlighted by the Tampa Bay Herald and 
The Miami Times, Citizens CFO Sharon Binnun negotiated a 2.41 percent savings on catastrophe 
bonds and a 3.85 percent savings on reinsurance, ultimately saving Citizens an estimated $47 
million and reducing potential assessments for all Florida policyholders by $1.5 billion.  
 
As a government entity operating in an international industry, Citizens walks a fine line between 
fiscal stringency and the need to conduct business internationally on behalf of all Floridians. We 
also recognize that there always is room for improvement and that we have a duty to achieve 
efficiencies in everything we do, whether in Tallahassee or London.   
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I currently am undertaking a complete organizational and expense review to identify where 
improvements can be made. My initial review has found that we currently have many of the 
necessary controls and expense management tools in place; however, we are evaluating several 
proposals to further reduce spending, which will include establishing more stringent standards 
regarding hotel and restaurant chargers, wherever possible, to benefit our policyholders and the 
people of Florida. At the direction of Chairman Carlos Lacasa, and in response to Chief 
Financial Officer Jeff Atwater’s request, we will present an overview of our travel policy and 
recommendations for consideration at our Board of Governors meeting on September 7. 
 
I welcome the opportunity to appear before the Cabinet to discuss our travel policy or any other 
issue of concern that you or any other elected official may have regarding Citizens’ operations 
and expenses. Please do not hesitate to let me know when and how I can be of service. 
 
 
Respectfully, 
 

 
 
Barry Gilway 
President/CEO and Executive Director 
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