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Funding for Member Projects

Dear fellow members:

You may have recently read in the news clips some comments Chairman Sansom made
to the freshman class regarding funding for member projects. Chairman Sansom and I
had talked about this earlier in the week and I completely agree with his assessment of
the situation. Based on our conversation I would like to take this opportunity to lay out in
more complete detail where Chair Sansom and I are on the budget, and to describe the
House policy regarding funding for member projects this session.

In preparing our budget, we must be mindful of the two new constitutional requirements
enacted by the voters last fall. Article III, Section 19, of the Florida Constitution requires
"Unless approved by a three-fifths vote of the membership of each house, appropriations
made for recurring purposes from nonrecurring general revenue funds for any fiscal year
shall not exceed three percent of the total general revenue funds estimated to be
available at the time such appropriation is made." In addition, the constitution requires us
to prepare a long range financial outlook.

With these two new requirements in mind, the first thing we need to know to prepare our
budget is how much revenue we have available to spend. Last November our revenue
estimating conference reduced the estimate for recurring general revenue for fiscal year
2007-2008 by approximately $467 million dollars. Since that time, we have had three
months of actual collections. The downward trend in these collections suggests that the
forecast may need to be reduced even further.

Actual Collections for the month of January were nearly $108 million dollars below the
official estimate. Cumulatively for the three months - November, December and January -
general revenue collections were close to $160 million dollars below the estimate. The
largest decline comes from sales tax collections, representing $70 million of the January
shortfall and $165 million of the total revenue loss.

There will be one more month of actual collections before the next official General
Revenue Estimating Conference in March. If this downward trend continues during
February, the general revenue estimate will likely be reduced. We do not know the
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amount of the reduction, but it could be significant. The official forecast from the March
conference will be used in preparing our budget this spring.

My purpose in sharing this information with you is to be as transparent as possible about
our budget situation. I have already begun to discuss budget priorities with our council
chairs. Based on this most recent revenue collection data and the potential for a
downward revision in our revenue estimates, one possible scenario is that we will have
only enough revenue to fund a continuation budget.

The good news is that a continuation budget means that each council will be given a
spending allocation which is sufficient to continue traditional levels of service delivery.
We will have adequate revenues to fully fund priorities like enrollment growth in K-12,
Medicaid, KidCare, safety and security needs, and ongoing environmental programs like
Florida Forever.

The bad news is that a continuation budget does not include funding for program
expansions, new initiatives, or member projects. If a council determines that it wants to
fund new priorities including member projects, this must be accomplished through making
reductions to the continuation budget. Thus, it will be up to each council chair to
determine whether to fund member projects through the elimination of items in the
continuation budget.

We will not know the actual amount of money available for budget priorities until after the
mid March General Revenue Estimating Conference. Hopefully, the scenario will be
brighter than the one I have outlined here. However, if the reduction in the general
revenue estimate is very large, we may have to make reductions to the continuation
budget.

Regardless of how the revenue projections come out, I am confident of the House’s
commitment to passing a sound budget which funds the state’s priorities, stays below the
constitutional 3 percent threshold for the expenditure of non-recurring revenue on
recurring programs, and carries forward sufficient revenue to balance the budget in future
years without raising taxes. Given the awesome talent of this great institution, I know that
the Florida House of Representatives will pass a budget which meets these requirements
with flying colors.

Thank you for taking the time to review this information and I will continue to update you
as new information becomes available on the budget.


