
FPL February 3, 2010

Mr. Lew Hay
Chairman & Chief Executive Officer
FPL Grouo. Inc.
700 Universe Boulevard
D Building, 5th Floor
Juno Beach, FL 33408

Dear Mr. Hay:

We need to write you after our January 20th letter to you and the FPL Group directors. Since that time, as
you are aware and probably at your command, the company has initiated an internal investigation into our
allegations. The company has now sought to interview all of us in the business units cited in our January
20'n letter. ln our minds HR is just trying to identify those of us who had the courage to report the improper
behavior and inexcusable approach of some of our leaders in management - particularly Eric Silagy, Tim
Fitzpatrick, Wade Litchfield and others.

Before we gained the courage to write to you two weeks ago, we discussed the likelihood that you would
work to identify each of us and do so under the premise of trying to investigate our claims. To a person
we all decided that no one would say anything directly to anyone in the company because, and we all
agreed, if we did, we would certainly be the subject of retaliation by management. We have refused to
say anything during the internal investigation, and will not criticize our business unit heads personally or
other leaders and their decisions and actions accept as anonymous, where we can not suffer retaliation.
We were all told to keep the matter confidential and within FPL. That is not in the real best interests of the
company good. You and management need to act now and should not whitewash this or keep this quiet.
We are all scared for our jobs at this point. We have no doubt that Mr. Noznesky and Corporate Security
are monitoring everything in our departments right now, including allthe cameras near inter-office mail
pick up and delivery locations. So we are sending you this letter through the mail rather than as we did
with the last letter by inter-office mail.

We cannot all sit idly by while this company continues an image, leadership and financial downward spiral
of unprecedented proportions. You ask our motive? Some of us have been with the company for nearly
three decades, some more than twenty years, some less than ten. What we have worked for and been
proud of is falling apart before us because we are being run by some in management who are in over
therr heads in many ways, who make bad decisions the wrong way and who execute poor strategies. We
must speak up on behalf of hundreds of employees in staff and operating units who want us to do things
right and have management courageous enough to do it for us. Just based on what we all are hearing
here in Juno and in Jupiter West, we know that employees in other units, from Development, Finance,
Distribution, lSC, lM, Regulatory, Law, Transmrssion, Nuclear, ExternalAffairs, Marketing &
Communrcation and PGD, as well as from NextEra, are questioning our management. We are upset
because some anonymous employee engagement or targeted investigation to uncover these issues is
not going to solve the problem. No one is going to risk their careers to speak up publicly, or identify
themselves to HR or to Eric, or respond to some paper or paperless survey.

To prove again we are actual FPL employees, and not external opponents or customers trying to smear
us, some of us attended Monday's Florida Power and Light Annual Meeting along with the 150 or so
others, and saw you and Mr. Noznesky sitting at Table 1 together. You told those present there were
some anonymous letters circulating around. You said you hated anonymous letters and that we should



not be afraid to speak up. Are you really telling us the company will allow any of us to stay where we are,
or get promoted for those of us not about to retire, to get good bonuses, to be treated without retribution if
you knew we were whistleblowers. You said you promised to investigate claims, but then you immediately
said you didn't believe that anything that was done were conscious violations. That is not true!! How
would you know? Either you are not telling us the truth, you do not know the truth, cannot find it, or you
do not want to know the truth. At the Employee Town Hall, you asked for teamwork. lf we had real
teamwork, if our views were really heard by Eric and Tim the past few months, we would not have done
what we did.

We cannot continue with this behavior and destroy the integrity of the company. Here are two more
recent examples of our leaders doing the wrong thing. On Monday you personally spoke to some of us at
the Florida Power & Light Annual Meeting. Mr. Hay you said it doesn't matter what regulators think, what
you think or what we employees think, only what investors think. Do you really believe that? Only our
investors matter? lf our chairman says this, then what do you expect us to do as employees?

Then later that morning Wade Litchfield, our VP of Regulatory Affairs, apparently told the meeting the
regulatory world in Florida has become adversarial, that FPL's image has suffered because we are
viewed as heavy handed and arrogant. He joked to everybody there that the rate case decision was a
foregone conclusion by the governor and the PSC commission. He actually ridiculed and degraded the
commissioners saying they were like referees in football game who called every penalty against us and
none against our opponents. Does he believe that? lf we tell jokes about our regulators and our political
leaders, we can't be expected for them to do anything but make a joke of us. lf we have no respect for the
PSC, how can they have respect for us? We are acting shamefully.

After Monday's meeting those of us who attended the meeting reached out to others in our informal
concern group to let all of us know what was said at the Annual Meeting. When are you going to open
your eyes? Others have come forward to us to tell us that Eric and Tim are not the only ones to blame.
We know Wade Litchfield and some of the people who worked with us from Finance and Regulatory
Affairs are just as blameworthy.

Two of us spoke this past weekend with a lawyer. We feel more and more that our concerns about the
actions of management and executives such as Eric Silagy, involve breaking laws, possibly SEC and
Florida PSC regulations. The lawyer tells us that actions may also be consrdered direct threats to public
interests and may involve fraud upon our employees, our customers, our regulators and our investors.
We now are seekinq officialwhisteblower status, even if iust anonvmously rioht now.

Under the personal direction, command and control and knowledge of leaders in Development, Corporate
Communication, Regulatory Affairs and likely Finance:

+ We were involved in providing selective, self-serving and inaccurate information to the PSC regarding
DSM and RPS dockets and filings, with the full knowledge and direction of Eric Silagy.

+ We were involved in preparing selective, self-serving and incomplete information to the PSC in the rate
case regarding business unit O & M and Capital budgets.

+ We were directed or instructed to create, draft and manipulate facts, data and information, and present
halftruths for key messages and other communications used by us in Marketing & Communication, in
Customer Service, External Affairs and Project Development during the rate case and other regulatory
filings before the Florida PSC. Also during the recent, aggressive public education initiatrve that began in
November under the control of Eric Silagy, directed by Tim Fitzpatrick and executed by some of us in
Development, Marketing & Communication, Customer Service and ExternalAffairs, we were dishonest
and deceptive with our stakeholders in trying to influence opinion leaders, politicians and customers to
support FPL's position in the rate case.



+ Even though the project should have been successful on its own merits, some of us were directed or
instructed to create, draft and manipulate facts, data and information during the failed gas pipeline docket
before the PSC.

+ We were at times forced or told to provide many of these incomplete or inaccurate "facts," data,
messages and figures on new generation projects, on renewables, and on the rate case to Investor
Relations with the full knowledge of Eric. These deceptive messages or data were then used to drive and
support our communications with investor analysts and others in the investment community. lt is
important you know Rebecca Kujawa did not know of these manipulations, and Jim VonRiesemann didn't
either.

+ Just Monday Armando Olivera told those who attended the Annual Meeting that we need to be flexible
with our spending. Yet we are going to keep O&M budgets at current or higher levels. Some of us in this
growing concern group believe it is now the strategy of FPL to keep O&M budgets for 2010 artificially
high, so that the next time we go in for a rate case later this year or next year, we do not prematurely cut
O&M but instead keep our revenue requirements as high as possible. The truth is we will all suffer, as we
did in Marketing & Communication, Distribution and elsewhere with cuts like we did last year. Our actual
spend and our budgeted dollars will be very different. Otherwise if we officially cut our budgets for 2010
we will not be able to demonstrate to the commission the need for higher O&M in following years. Others
in our concern group believe our goal to keep expenses high enough so that our ROE can fall below
9.0%, given the approved range given by the PSC, and we can then go back to the Commission? Either
way, is any of this in the public interest? ls any of this a fraud on our employees who need their jobs and
we may be sacrificed for investor returns, a fraud on our customers who can get lower rates, our
regulators who deserve the truth and our investors who count on us because we are spending their
money?

You may not like it Mr. Hay, but we will not admit anything to anyone with our names out there, and we
will not allow ourselves to be the subject of discipline, ridicule or have our careers endangered by
admitting anything in any interview.

We do not believe you or Armando Olivera knew all of this or approved what was and is stil l going on, and
if  you don't  nowwith ourwhisteblowing here, you and the board are notdoing your job. Al lof  you, and al l
of us, must turn this company around and head in the right direction.

Are we that desperate to get a financial return and are some of our new leaders so desperate to
prove themselves and get ahead that we are going to sacrifice decades of being a great company?
Some of us have invested too much in this company for too long to go out this way. You and the
board must clean this company and clean our house.

Respectfully submitted,

A continually growing group of FPL employees who seek change management

from our CEO and our Board

Copies provided to all FPL board of directors, all Florida PSC commissioners, the SEC and the Florida
Attorney General


