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February 25, 2013 
 
 
Mr. Craig Nichols 
Agency Secretary 
Florida Department of Management Services 
4050 Esplanade Way 
Tallahassee, FL 32399-0950 
 
Re: Milliman Apology and Waiver of Consulting Fees 

 
Dear Craig: 
 
This letter is a follow-up to our conversation today, as well as my recent conversations with Darren 
and Dan, concerning Milliman’s error in our February 15, 2013 report.  In particular, the cost 
projections reflected in our report on the financial impact of closing the Florida Retirement System 
DB plan to new members failed to include the value of future employee contributions in the 
projection of future assets.  This resulted in an overstatement of the costs of closing the system. 
 
We recognize this was a significant mistake, resulting in confusion and a delay in your ability to 
accurately evaluate this important issue.  We apologize for this error.  It is inexcusable, and should 
not have occurred.  As discussed, our work did include significant pre-release peer review, including 
review by a separate Milliman office.  However, in this situation our internal quality controls were not 
effective.  We are reviewing why this occurred and the steps we will take to ensure that such an 
error will not happen again. 
 
We are in the process of revising this work and will get it to you shortly.  As discussed, we will also 
waive our fees of $70,000 for this work. 
 
You have also communicated that our initial work was insufficient for your evaluation purposes 
because it did not include baseline values for comparison.  We understand this concern.  As 
directed, we will complete the baseline results in addition to the revised study results noted above. 
 
Milliman values the relationship we have built with the State of Florida, and we look forward to 
continuing to provide high quality actuarial consulting services for your Agency.  Again, we apologize 
for the confusion and challenges that you and your Agency have experienced as a result of our 
error. 
 
Sincerely, 
 

 
 
cc: Mr. Darren Brooks 
 Mr. Dan Drake 
 


